Community Action Services and Food Bank

Minutes of the Board Meeting of December 15, 2015
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Ex Officio — DWS

BYU Marriott-on-Board, ex-officio

Staff

Staff

Guest (by phone)

Guest

Excused: Kimberly Martinez, Anita Lewis, Mayor Richard Moore

ISSUE/ITEM

ACTION

WHO

Welcome, Introductions

themselves.

Kendall Crittenden welcomed those present at 4:40 p.m. Everyone introduced

Myla Dutton reviewed the grant awards list and proposed grant applications.
Jack Holmes made a motion to accept the grant awards and proposals report.
Karrie Holden seconded the motion and the motion carried unanimously.
Melissa Graham made a motion to approve the minutes of the August 25, 2016
meeting. It was seconded by Kerry Newman and passed unanimously.

Approved

Kendall
Crittenden

was passed unanimously.

representative.

Board Officer Position and Vacant Board Positions

Kendall stated that the officer position of 2" Vice President is vacant following
the passing of Phyllis Jensen. After a brief discussion, Stella Welsh nominated

Kerry Newman for the position. Jack Holmes seconded the nomination, and it

Kendall Crittenden reported that Mike Averett has had to resign from the board
due to personal health concerns. Mike will be missed. The board now has two
private sector positions to fill and one low-income sector position.

Myla Dutton stated that Mountainland Head Start Parent Policy Council is
holding an election in their next meeting for a potential low-income sector
representative. Myla will speak with Ethan Shumway at Intermountain
Healthcare for a recommendation. Kendall will then contact that person.

Gary Garrett indicated that he will no longer be an elected public official in early
January 2016. He stated that he would speak with the Provo City Council and is
willing to continue to serve as a representative of the city council if they choose
or as a private sector representative. He will let Kendall know. Kendall asked
the board members to contact him with any other suggestions for a private

Election

Kendall
Crittenden




Executive Committee report

FY 2015 Audit Presentation

Kelly Bryson, Eide Bailly, presented and reviewed the agency FY 2015 audit.
Kelly joined the meeting by phone due to other scheduling conflicts. He stated
that the audit has already been presented in greater detail to the Audit
Committee. He and Russ Beeton presented the financial statements and the
one finding. Russ, Kelly and Myla discussed the processes which have been
discussed going forward to ensure that the one finding not be repeated in the
future. Jack Holmes asked for clarification regarding the definitions of
restricted, unrestricted and temporarily restricted funds. After some questions
and discussion, Kerry Newman moved to approve the FY 2015 audit. Melissa
Graham seconded the motion, and the motion was unanimously approved.
LeeAnne Stanley reviewed the financial reports for July 1, 2015 through
November 30, 2015. Myla Dutton reviewed specific program financial reports
and discussed the fundraising efforts to support the programs. Myla also stated
that it is time for the annual renewal of the line of credit at Zions Bank. After
some further discussion Stella Welsh moved to accept the financial reports and
to approve the renewal of the line of credit. Jack Holmes seconded the motion,
and the motion carried unanimously.

Myla Dutton presented an amended budget for the Circles Initiative to include
the Circles Utah Valley program budget and the new Circles of Utah training
center budget. The budget included a narrative explanation showing major
expenses. The Noorda Family Foundation has awarded a multiple year grant
award for both Circles projects. After some further discussion, Kerry Newman
moved to approve the budget amendment. Karrie Holden seconded the
motion, and the motion carried unanimously.

Approved

Accepted

Approved

Approved

Kelly
Bryson,
Eide Bailly

LeeAnne
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Myla
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New Business

Agency disaster/earthquake preparedness project

Michelle Allgood presented the work she is doing with the leadership team to
prepare the agency specifically for an earthquake. She stated that the agency
will participate in the April 2016 Great ShakeOut Earthquake drill. She is also
working with the staff to prepare emergency kits on site.

Information
and
discussion

Michelle
Allgood
BYU
Marriott-
on-Board

Executive Director’s Report

Myla Dutton quickly reviewed the year end agency outcome report. She
mentioned that a continuing resolution is in place for the Community Services
Block Grant funding as well as essential other funding sources. Most programs
are expected to be funded at the same levels as FY 2015.

Information
and
discussion

Myla
Dutton

Due to the time constraints, Kendall suggested that the performance evaluation
for the executive director be postponed to the next board meeting. There was
consensus.

Discussion

Kendall
Crittenden

Jack Holmes moved that the meeting be adjourned at 6:10 pm. Melissa
Graham seconded the motion, and the motion carried.

Kendall
Crittenden




